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Existing Process of Conducting Training

Ch &CC
Selection

Trainee
Selection

Hostel
Management

Paper Used in

Every Step Attendance

Trainer
Evaluation

Trainee Evaluation
(summative)

Course
Completion



Selecting CD and CC through e-Nothi or e-mail

CD & CC initiate Files of proposal for conducting training using e-Nothi

Getting approval, ask for Trainee to DPE/Relevant Stakeholders

Finalize the trainee list from the received list using e-Nothi

Send the mail to the finally selected trainee using e-mail (with details like registration link, necessary
accessories for training)-training guidelines

Registration Completion confirmation through Automated SMS/e-mail (including Hostel Name with room
number, CC CD and Hostel Super, Hostel Assistant contact number)

Trainee Confirm his room or others through reply mail




s Attendance (using Google Form)

Trainer evaluation (every session) using web-based Google
Form

Trainee assessment after every session web-based Google Form
(MCQ/SRQ/SQA from Higher Order Thinking)

Every Session Resource to Every Trainee using e-mail

Trainee assessment by CD & CC using Google Form




Course Report submission soft-copy using e-mail

Training completion certificate softcopy preservation (NAPE
website)

Course completion report to NAPE authority using e-nothi or
e-mail




Expected Result

Less use of Training
Paper Digitalization

Establish quick

Save money o
communication




Time, Cost & Visit

Ti m e e Time save

¢ No need to buy

huge paper
O S e No need to

make phone call

° ° ¢ No need to visit
VI S It e Communication

through e-mail




Implementation Strategies

As described in the process: Paperless Training Conduction



Timeline

1 month (November, 2022) for piloting to develop
Paperless Training Conduction may be applicable from December, 2022

50000/- for developing Paperless Training Conduction
70000/- for piloting the process



